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Abstract
Across the world, organizations are discovering that partnership leads to many advantages rather than when working as an individual. The benefits of working as partners in many of the organizations do well during the day because many people can meet to work on the project they have. This means partnerships do not function well at night. Therefore, to start a successful partnership member needs to have their time well and discuss the strategies which will lead them to success. It is also essential to focus attention on importance of partnership, the role of the administrators in human services and the elements contributing to the success of the partnership which forms a crucial part as far as partnership is concerned.
Partnership in Human Services

Partnership is the process which different individuals or organizations come together to work on same goals and objectives in a given area of service delivery. Different issues found in our society can be reduced when different firms come together and join their ideas over an issue so that solution can be found. The efforts when combined can be stronger because skills and knowledge are shared to improve services delivered. The reasons why individuals collaborate are to operate towards the same goals where division of is labor is discussed among members and shared equally according to partners’ agreement. Partnership in most cases is a give and take relationship that makes an organization more strong in performance and service delivery. Literature will cover importance of partnership, role of human services administrator in developing a partnership and elements contributing to the successful partnership between organizations.
Importance of partnership    

According to Butcher & Dalton (2014), partnership in organizations simplifies work by sharing responsibilities to members. Organizations can have different structures and methods of doping their services but through a partnership, they can work towards achieving the same goals and objectives in the deliverance of their services to the customers. For a firm to attain all the partnership goals they need to build and establish a functional approach. This approach will be the one defining all workforce which needs to done so that the set purpose of the partnership can be achieved without a lot of strain but using the little available resources of the firm.
Partnership in any given organization enables sharing leadership skills and knowledge which are enjoyed in every successful company. By partnering the firm will also have same knowledge. This will benefit the firm through emulating same practices which will lead to same goals and objectives (Epstein et al., 2018). For that reason, partners should always have faith with other firms because there is need for more leadership skills towards success.

Partners in service delivery have the obligation to understand each other better and operate under each member framework, culture and practices which distinguishes one member from the other. However, in the same way, it will distinguish each member responsibilities and roles played in the division of labor.

The role of human services administrator in developing a partnership

Administrators are responsible for formation of the partnership. According to Mathur & Clark (2014), administrators have to take the initiatives of negotiating terms guiding members without affecting the structure and firm’s culture. They also examine the requirement of partnership for the organization to join. Also, administrators detect the obstacles and challenges facing the organization when joining partnership in human services. It is also their responsibility to determine factors which promote human services. In addition, they are responsible for allocating members responsibilities towards achievement of the partnership goals and objectives.

Elements contributing to the successful partnership between organizations

For success to be achieved in organization members need to have cooperation. Members have the responsibility to work together towards achieving goals and objectives of the collaboration (Mathur & Clark, 2014). Workers have to share skills and knowledge they have for success of the partnership. Specialization of the workers will enable them to specialize in areas in which they are good at. The partnership will allow division of labor in the organization, making each partner to work on area which they are good and they can give out best results.

Hardworking is another factor which contributes to success of the partnership. Members of an organization need to work hard on the project they have so that best result can be achieved. Again, for the organization to be more successful, they need to plan well to work towards achievement of main objectives of collaborating. Hardworking is also fueled by the availability of the necessary resources which will determine if the collaboration can achieve its set goals and objectives. The organization needs to have enough capital before entering into a deal with the other members in the partnership. The firm has to have a well-established strategy on the capital to be invested so that when they join in the partnership they make a positive impact.
The element which might lead to the failure of the partnership in an organization is partners’ conflict, where members do not have a good understanding of each other in line of performing their duty. According to Epstein et al. (2018), conflict can also arise in the firm due to differences arising from meeting their responsibilities. Nevertheless, this problem can be solved by making sure that workers are in good term with each other. In addition, assigning workers responsibilities according to their skills and knowledge so that they can perform to the fullest may help. Employees in an organization are supposed to be given the right coaching on what their profession requires them to do so that they achieve the success of being in partnership. This can be achieved through the management organizing for the seminars to their workers. These seminars are very essential to the workers as they will be updated on the new trends in their line of duty and what they are needed to do so that they can bring success in partnership and their different organization.
In conclusion, having covered importance of partnership, role of human services administrator in developing a partnership and elements contributing to the successful partnership between organizations, it is evident that for organization to collaborate with each other they ought to work towards achieving same goals and objectives. The partnership joins different efforts from different individuals and directs it towards achievement of one specific purpose of the organization. It is also clear that cooperation and hardworking are the key factors when it comes to success of the partnership. When skills, knowledge and the available resources are put together, something valuable must come out of it. Thus, during collaboration organizations have to continue with their practices without changing anything to achieve its objectives.

References
Butcher, J., & Dalton, B. (2014). Cross-sector partnership and human services in Australian states and territories: Reflections on a mutable relationship. Policy and Society, 33(2), 141-153.

Epstein, J. L., Sanders, M. G., Sheldon, S. B., Simon, B. S., Salinas, K. C., Jansorn, N. R., ... & Hutchins, D. J. (2018). School, family, and community partnerships: Your handbook for action. Corwin Press.
Mathur, S. R., & Clark, H. G. (2014).Community engagement for reentry success of youth from 
juvenile justice: Challenges and opportunities. Education and Treatment of 
Children, 37(4), 713-734.

